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Absolute Leadership Development - Code of
Conduct

OUR VISION

To empower emerging generations to change their world, by living their lives with purpose.

OUR MISSION STATEMENT

Absolute exists to reach every possible high school student with the message of hope and that there is
more than what they see in front of them. Through high school presentations, social justice opportunities
and personal mentoring, we desire to instill the value and dignity of life in each individual we encounter.

OUR CORE OBJECTIVES

1. To reach every Canadian teenager with the message that they are capable of making healthy
choices and living purposeful lives

2. To offer every teen a sense of global perspective and an opportunity to develop a heart for social
justice

3. To provide peer counseling and a listening ear through our chat line
4. To mentor young adults to be leaders in a changing world
5. To help enable educational, business, and social institutions to work together to address global

poverty

INTRODUCTION

For the purposes of the code of conduct, the term student refers to any person enrolled in Absolute
Leadership Development's 9-month training program; the term volunteer refers to any person currently
part of Absolute's staff or road team in a volunteer capacity; the term staff refers to any person who is
currently employed by Absolute; the term team member is inclusive of all three categories mentioned
above and any band or technical team under contract with Absolute; the term high school student
includes any and all students of any age or grade level in the audience at any and all Absolute
performances (including night concerts).

INTERPERSONAL RELATIONSHIPS

• Conduct yourself in a respectful and civil manner at all times. Have respect for other team
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members, staff, home billets, property, and the rules of the program.
• Verbal abuse, insults, gossip, or any other behavior that demonstrates a lack of respect or civility

will not be tolerated.
• All team members must take part in the programs and group activities and share in all

responsibilities related to those activities.
• First year students are not permitted to pursue dating relationships within the context of Absolute.

Students are permitted to stay in a dating relationship that existed before they arrived, but for the
health and benefit of all members on the team students must refrain from starting a dating
relationship with any other team member during their first year.

• All team members must abstain from sexual relations and exclusive relationships and/or couple
relationships that could be harmful to the group's well being.

ALCOHOL

• Alcohol is not to be consumed by any team member at any time while touring under the banner of
Absolute.

• Alcohol is not permitted on Absolute Leadership Development's housing or office properties.
• Leadership students are not permitted to consume alcohol at any time during the school year. While

at home during rest periods, students must obey the laws regulating alcohol consumption in the
province where they are living.

• Excessive use of alcohol by any team member, resulting in intoxication, will not be tolerated and
may result in dismissal.

DRUGS AND MEDICATION

• Consumption or possession of illegal drugs, by any team member, is prohibited and can lead to
dismissal from the program. For the purposes of this code of conduct, possession of marijuana (in
any amount) is considered illegal and may result in dismissal.

• Any prescription medication you are required to take must be reported to the Team Supervisor.

SMOKING

• Smoking, by any team member, is prohibited on the tour bus, on all Absolute property and during
all group activities. Smoking on school property is also prohibited.

CLOTHING

• Appropriate clothing must be worn during a motivational assembly. Tank-tops, shorts and athletic
clothing are unprofessional and therefore inappropriate. All team members, including technical crew
must comply.

• Logos must also be school appropriate. This includes beer or other alcohol companies, sexual
content or profanities, and violent and/or grotesque images.

• Please also take these guidelines into consideration when staying at a billet's house and in all group
situations. I.e. please keep your clothes on!

• Bandannas and any other clothing that could be considered to be gang paraphernalia cannot be
worn in the high school setting, as this is often against the rules of the schools that we are going
into.

• Absolute recommends that ball caps and toques not be worn in any high school assemblies,
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churches, or more formal settings. Many high schools have rules about hats, and it makes it more
comfortable for our working relationship with them if we make an effort to abide by those
regulations as much as possible.

PORNOGRAPHY

• Possessing or viewing pornographic films or images is prohibited. Magazines (I.E. Maxim, FFH,
Stuff, Cosmo etc) are also unacceptable. These magazines are not only demeaning to women but
go against the positive self worth message we are promoting in the High School assemblies.

STUDENT RELATIONS

• Personal email addresses may not be given out to any high school student you meet while touring
with Absolute. If a student wishes to contact a member of the Absolute team, they can email any
specific team member through the Absolute general email address (email@absoluteontheweb.com)
and place the team member's name in the subject line. The student relations department will then
forward the email to the appropriate team member. To respond, the team member must email their
reply back to the student relations dept. who will then forward it onto the student. This process
protects the student, the team member and Absolute Leadership Development.

• Band members can follow the above policy with their own general band email (ex.
band@bandname.com)

• Physical contact with high school students must be kept to a minimum. At the high school student's
request a high-five or 'side hug' is appropriate. A team member must never initiate physical
contact.

• Team members should avoid physical contact with a high school student of the opposite sex.
• Team members must never be alone with a high school student. When talking with a high school

student, team members must be in a group or within full visibility of the group.
• Do not autograph clothing, jackets, back packs, shoes. Do not autograph any body part, faces, and

arms.
• As per the Absolute Child protection paper, any confession of abuse by a high school student to a

team member must be reported first to the team supervisor and subsequently to the proper
authorities.

• Any confession of suicidal thoughts, or attempts by a high school student to a team member, must
be reported to a team supervisor.

BILLETING

• Billeting will be set up by Absolute staff. As far as Absolute is able, we ensure team members are
staying in a safe environment. The decision to remove a team member from a billets house rests
ultimately with the team supervisor.

• An unmarried male and female will not be billeted alone together.
• Team members will act in a respectful manner to those billeting them and abide by all house rules

set in place by billets.
• Team members must leave a Thank You card with each billeting family.

TRAVEL

• The vehicle used by Absolute for travel will only be driven by licensed and authorized team
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members.
• Team members will respect all rules set in place for smooth travel on the vehicle (circumstantially,

team supervisors may be required to change or add to these rules at any given time without notice)

FINANCES

• All purchases for the road team must go through a team supervisor in advance or they will not be
compensated.

PROPERTY

• All road gear must be handled with care and respect. Damage caused to any road gear may be
charged to the offending party.

• All equipment brought on the road by an individual team member is at that team member's own
risk. Absolute will not be held responsible for the loss, damage or theft of individually owned
property.

• Incident and damage reports must be completed when any property damage (beyond normal wear)
occurs. A thorough account of the occurrence must be recorded and witnessed. When appropriate,
a signature from a principal or teacher at the school may need to be obtained.

• All dorm rooms, facilities, road vehicles, and appliances are the property of Absolute, and need to be
treated with care and respect.

GENERAL

• Team members must receive permission from a team supervisor before leaving any group activity.
• In the context of the road team, the team supervisor must know where you are at all times. This is

both for your safety and for communication purposes.
• In response to unforeseen circumstances, new policies may need to be established by authorized

team leaders at any time.

PROFESSIONAL CONDUCT

• Essentially we are "hired staff for a day" at a school and must abide by each school's staffing
policies and procedures in how we conduct ourselves.

• Absolute's events, name or reputation shall not be used as an outlet for preaching your personal
views regarding religion, politics, and other highly debatable topics.

• Although freedom of speech is permitted in personal conversation with students and team members,
please be respectful of others' personal choices regarding religion, politics, and other highly
debatable topics. While Absolute is a Christian values-based organization, we recognize that not
everyone may share the same values as us, so we ask that each team member avoid undue conflict
and act in a professional manner at all times.

• At all times, please be mindful of who and what you are representing. This applies to public settings
(i.e. presentations, high schools, churches, billets' homes) as well as in the office and in
communication with email, phone, etc. Whether it seems fair or not, general impressions of our
organization are formed from the moment people meet you, and we desire that this be a fair
representation of Absolute and of our mission.

• In regards to language, please be mindful that there is a place and time for everything, and think
before you speak. Using common terms such as 'retarded', 'gay', 'fag', or 'homo' in a derogatory
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manner is potentially very offensive and damaging. As well, please limit and try to eradicate vulgar
terms and phrases from your vocabulary. This is unprofessional in all situations, and we prefer that
all Absolute staff and students adhere to this standard.

• Sexual vulgarity and discriminatory talk will not be tolerated. Please note that this also applies to
housing, road team, and public settings. We are a leadership organization, and therefore, we choose
to live that out at all levels.

• While we understand camaraderie and relationship building, please be mindful of when and where
you use your 'inside jokes' and special phrases.

BAND PROFESSIONALISM

• A high level of professionalism is expected in your working relationship with Absolute. Although you
will develop a strong level of comfort and camaraderie with Absolute, you must remember in terms
of work ethic and decision making that you are still in a working "employer-employee" type
relationship. As you serve a greater vision, you will find that the by-product is that your goals and
vision as a band are being fulfilled.

• This is your career, and touring with Absolute is a great career move. Pettiness and "rock-star"
attitudes reflect very poorly on your reputation and on your potential for future opportunities with
Absolute. The music industry is too competitive for those who are not willing to enter it with
professional interpersonal skills and work ethic.

• During school presentations we are not allowed to exceed 100 dBa. You are expected to do what is
asked of you to meet this requirement. This typically means drum volume and/or amp volume.

• A good sound mix reflects positively on Absolute and on you. Higher priority is given to a good
sound mix then to a band's stage preferences, especially during the school shows. This can mean
turning amps sideways and turning amps down so we can boost the instruments through our PA,
and using dampening measures on drums. Due to the nature of playing in acoustically poor
gymnasiums, drum volume often needs to be tempered otherwise your music will sound like a drum
solo.

• Although we sound mix in a cooperative manner with you and value your input, ultimately
Absolute's sound technicians will have the final say.

• While with us, you are fully integrated into the Absolute team. This means you are expected to be
fully involved in setup and teardown, team-life, team events, chores (and public speaking upon
request). Although we understand that as a band you are a distinct entity, please avoid
over-isolation (i.e. excessive band meetings) from the overall team.

• Working the merch table and interact with students is important, but do not use it as an "out" to
avoid work. Try to rotate band members between working the table & tearing down so that
teardown can progress smoothly.

• If any ongoing issues arise with sound mix, road life, team relationships, etc. that cannot be quickly
resolved with the Road Team leader, please contact Absolute's Director of Field Operations (Ryan
Wood).

I, the undersigned, understand and agree to adhere to Absolute Leadership Development's code of
conduct. I understand that failure to do so will result in disciplinary action which may include dismissal
from the program. Any and all ensuing travel expenses will be at my own cost.

__________________

(Band Name)

__________________ __________
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(Signature) (Date)

__________________ __________

(Signature) (Date)

__________________ __________

(Signature) (Date)

__________________ __________

(Signature) (Date)

__________________ __________

(Signature) (Date)
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